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City Rail Link (CRL) 
Works underway

Project Partner

Pukekohe 
Station upgrade
Train stabling 
facilities

Middlemore 
Station upgrade

Ōtāhuhu
Station and track 
infrastructure upgrade

Quay Park 
Track reconfiguration 
for freight into POAL
Foundation 
replacement works

Strand Station
Track upgrades

Henderson 
Upcoming station and 
track infrastructure 
upgrade

Third Main
Westfield - Wiri Junction

Current: Stage 4
Papakura - Pukekohe
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Completed

Stage 2 
Waitematā - Ōtāhuhu

Our project partners

City Rail Link (CRL)

Te Waihorotiu
Karanga-a-Hape

Newmarket
Track reconfiguration for 
South-West connection

Glen Eden 
Western Powerfeed

Improving Network Resilience
Crossovers to be installed at Manurewa, 
Meadowbank, Sylvia Park and Fruitvale

Our Projects

Third Main: Westfield - Wiri Junction (mid 2025)

Electrification to Pukekohe: Papakura - Pukekohe 
(construction completed)

Rail Network Rebuild

Stage 1: Newmarket - Westfield ✅

Stage 2: Waitematā - Ōtāhuhu ✅

Stage 3A: Newmarket - New Lynn ✅

Stage 3B - drainage works: Puhinui - Papakura ✅

Stage 4: Papakura - Pukekohe

Station Upgrades

Middlemore: January 2025
Pukekohe: completed ✅
Henderson: 2026
Otahuhu: completed ✅

New Stations

Drury Railway Station: 2025
Ngākōroa Railway Station: 2026
Paerātā Railway Station: 2025

Train Control

Auckland Rail Operations Centre (AROC): completed ✅

Completed

Stage 1 
Newmarket - Westfield 

Completed
Auckland Rail  
Operations Centre

Completed

Electrification to Pukekohe 
Papakura - Pukekohe

Completed

Stage 3A 
Newmarket - New Lynn

Completed

Stage 3B 
Puhinui - Papakura


